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GUIDELINES  No 03/2024

ORGANISATION AND MANAGEMENT OF AFA TALUK UNITS

IN THIRUVANANTHAPURAM DISTRICT
Introduction

1.
The Air Force Association (AFA) came into being on 15 Sep 1980. Rules for the management of the affairs of AFA are amply defined in Memorandum of the Association (MoA) registered with Registrar of societies at New Delhi under Societies Act 1860 (Reg No:S/11186 dated 15 Sep 1980).The detailed amplification of the same, including execution/disbursement of AFA funds are given in the “CHARTER AND RULES : MEMORANDUM OF ASSOCIATION (MoA) (Revised 2019)”. Many Guidelines were issued by AFA HO, Delhi from time to time elaborating different provisions in the MoA. AFA has established 20 Branches and 37 Chapters in India and two Branches abroad. Out of these 37 Chapters, 14 Chapters are established under Kerala Branch which had caused administrative inconvenience to AFA HO.  Hence a necessity was felt to reduce number of branches in Kerala. After detailed discussion with Vice Presidents of all 14 Chapters, the proposal of reduction of number of Chapters was held in abeyance till further orders. However, it was decided to merge Thiruvananthapuram Chapter with Kerala Branch as both offices are co-located in the same city. In order to look after welfare and interests of members and their families residing in Thiruvananthapuram Dist, it was decided to form Taluk Units in all six Taluks of Thiruvananthapuram District.  These Taluk Units are to function as per the provisions of AFA MoA, Rules, Regulations, Guidelines and Instructions issued by AFA Head Office and Kerala Branch from time to time. To elaborate the provisions in MoA with regard to Organisation and Management  of AFA Taluk units under AFA Kerala Branch, this Guidelines are issued.

Organisation

2.
Branches and Chapters are formed by AFA Head Office (HO), New Delhi throughout India for functional and administrative convenience to achieve the aims and objectives of AFA. These are subordinate offices of AFA HO, New Delhi.. The Branches and Chapters are not separately registered in the States under any Act and are not independent functionaries. All provisions in the AFA MoA, Rules and Regulations – Revised 2019 are equally applicable to Branches, Chapters and Taluk Units. Provision for formation of Taluk Units is not provided in the MoA, Rules and Regulations of AFA. However, for administrative convenience, it has been decided to form six Taluk Units in Thiruvananthapuram District.
3.
All serving members of IAF after their retirement will be granted voluntary Life Membership by paying one time subscription fee as per the rank held at the time of retirement.  These members automatically become members of the Branch of the State of their permanent address. Further in Kerala,  these members becomes member of the Chapter  in the District in which  he  resides, as all Districts of Kerala except Thiruvananthapuram has  AFA Chapters  (13 Nos) . Welfare and interests of members residing in Thiruvananthapuram District will be looked after by the Branch as Thiruvananthapuram Chapter is merged with Kerala Branch. Accordingly all six Taluk Units in Thiruvananthapuram District will directly work under Kerala Branch. The Kerala Branch President will be the President of all these Taluk Units for efficient monitoring and guidance.
Composition of  Executive Committee (Taluk Unit)

4.
The Taluk Units must have Executive Committees (Taluk) and the members of the Taluk should select, if required by election, Executive Committee Members, except President, during the Annual General Body meeting under the supervision of AFA Kerala Branch.  Names of selected Executive Committee members shall be approved by the President, Kerala Branch. The composition of Executive Committee (Taluk) consists of:

           (a)       President (Branch President)

(b)       Vice President 

(c)       Secretary
(d)       Joint Secretary 


(e)       Treasurer 

           (f)        Six life members which includes one Spouse member.
Eligibility

5.      Following Air Veterans are only eligible to be selected as office bearers of Taluk Units:-

          (a)   Should be a life member of Air Force Association
          (b)   Should be ordinarily residing within geographical boundaries of respective Taluk    

          of Thiruvananthapuram District. This stipulation shall not apply to the  President.
          (c)    Should not be a member of any other association of Air Veterans

          (d)    Should be able to devote time to work for the interest and welfare of AFA

          Members

6.     The EC shall be responsible to ensure that the affairs of the AFA Taluk Unit are properly managed in accordance with the AFA MoA, Rules, Regulations, Guidelines and Instructions issued by the AFA Kerala Branch from time to time.

7.     The President will preside over all Executive Committee (EC) meetings and Annual General Body meetings of the Taluk Unit. In case of his absence, Vice President (Taluk) will preside over the said meetings.
Tenure

8.
The tenure of all members will be for a period of three years. The Taluk Unit Vice President can hold the appointment for a maximum of six years with the sanction of AFA Kerala Branch President. The duration may be extended by the Branch President till such time a suitable replacement is approved. The tenure of Secretary, Treasurer and members of EC shall be until the expiry of a period of 36 months from the date on which they assumed office or till the date on which the next General Body Meeting, after the expiry of the period of said 36 months, is held whichever is later. However they can serve continuously for two tenures subject to their willingness to serve for second tenure and acceptance by majority of the members present at the AGM.

. 

Management

9.
The Taluk Units will follow the instructions issued by AFA Head Office and AFA Kerala Branch in their functioning, formation of their respective ECs and its functionaries. The EC shall ordinary meet once in three months at such time and place as the Vice President of the Taluk Unit may decide, provided that there shall not be less than two meetings in a year. The President may however; call a special meeting of EC by giving notice of at least seven days. Presence of two third of total members shall constitute the quorum. The President Kerala Branch shall be the Chairman in all EC Meetings. Every question in the EC shall be decided by majority of votes. In case of equality of votes, the Chairman shall have a casting vote. His ruling on points of procedure and as to result of voting at the meeting shall be final. Annual General Meeting of the Taluk Unit shall be held once in each year at such time and place as the EC may decide. Thirty members or 10 % of members entitled to vote, whichever is less, present at the Annual General Meeting, shall constitute the quorum for the General Body Meeting. 

10.     The EC may appoint one or more committees or Sub Committees as may be considered necessary and delegate to them such functions, powers and duties as may be considered necessary. Within the ambit of AFA MoA and the Rules & Regulations in force, AFA Kerala Branch President may issue suitable guidelines to Taluk Units covering all aspects on day to day management 

Finance

11.
Financial year of the AFA Taluk Units shall be the year commencing on 1st April of the year to 31st March of the following year. The Bankers of the Taluk Units shall be  Public Sector  Banks which are convenient to the Taluk Units for their banking activities. The Taluk Units may raise funds to achieve aims and objectives of the AFA by any of the means consistent with the Memorandum of Air Force Association. The EC shall cause true accounts to be kept of all sums of money received and expended by the Taluk Units and of matters in respect of which such receipts and expenditure takes place and of assets, credits and liabilities of the Taluk Units. The EC shall place  before the AGM an income/expenditure account and balance sheet duly audited once in a year. The Taluk Units will submit their final accounts of the previous financial year duly audited by an independent AFA Member, preferably having experience in cash accounting, appointed by AFA Kerala Branch to  Branch Office for preparation of consolidated accounts by 15 May each year. Necessary books of accounts are to be maintained for the purpose of monitoring the funds and maintaining income and expenditure record. All accounting is to be done in accordance with the guidelines contained in IAP 3503 and other suitable instructions laid down in this regard.
12. The source of income of AFA Taluk Units are as under:-
       (a)  Share of subscription Fee

       (b)  Donations from members and other sources 

       (c)  Interest on investments and savings bank account.

       (d)  Special Grants from AFA Kerala Branch
Conclusion
13.
All  Taluk Units shall follow and function  as per the Rules and Regulations of the  MoA of Air Force Association. The Guidelines and instructions issued by AFA Head Office and Kerala Branch are to be followed strictly in letter and spirit. No monthly/annual subscription is to be collected from the members of AFA as the members had already paid one time Subscription Fee at the time of taking membership. Donations from AFA Members and non member well wishers as a gesture of good will may be taken and receipted as such.

In the event of organising special celebrations/get together such as Onam/Christmas/New year/Picnics etc, contributions from attending members may be collected for the particular event and accounted separately by a Subcommittee. The Taluk Unit Cash receipts, Bank account transactions etc should not be resorted for organizing such events. 
Vetn Wg Cdr (Adv) PNS Nair

President

AFA Kerala Branch
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